
Dunchideock Parish Council  
 

Budget 2019/20 Statement 
 
Good evening everyone.  May I say that I look forward to being the Clerk for your 
Parish Council. 
 
I am also the responsible financial officer for the council and my first task has been 
to review the financial situation as part of the process to set the Precept for the 
financial year 2019/2020. 
 
The Parish Council has the power to incur expenditure for the benefit of the area for 
all or some of its inhabitants and to do this the council obtains funds by means of a 
precept.  This must be advised to Teignbridge District Council as the collecting 
council before the end of January each year.   
 
The budget must be as accurate as possible to ensure that funds are received for 
the proper carrying out of its functions during the following year.  It is important to 
emphasise that this is the only opportunity to apply for the precept to receive its 
income. 
 
A very detailed reconciliation of the current financial situation and bank balances has 
been prepared for me together with a projection of the financial reserve as at 
31/3/2019.  This has revealed a serious situation. 
 
The reserve as at 31/3/2017 was £4,735 and the projected balance and reserve as 
at 31/3/2019 is £925.  This is a reduction of 80.5 % and is in fact below the balance 
for 31/3/2014 – some 5 years ago. 
 
I have investigated the figures and the main reasons for this major reduction are: 
 
1. In December 2017/ January 2018 the ceiling in the village hall fell down and the 
then Council received a request for a grant of £3,400 towards the cost of the repair.  
This was supported by a large number of residents who were present at the council 
meeting.  A grant was agreed by the then council and £2,900 was paid.  This was 
not in the budget and the amount had to come out of the reserve with the result that 
there was an excess of expenditure over income of £2,106. 
 
From the Minutes it appears that the decision only considered the bank balances 
and did not consider the overall financial situation, especially the impact on the 
Reserve.  In principle your Council took the right action to support your village hall 
which was felt necessary by the presence of a large number of residents but no 
financial assessment was made which was aggravated by the amount not being in 
the budget.  It is considered in hindsight that a lower amount, say £1,500, would 
have been more appropriate.  
 
2. At the start of the financial year 2018/19 there were vacancies for three councillors 
and a number of residents requested that an election was held.  The cost charged by 
Teignbridge District Council was £1,258.  Despite an annual recommendation by 



Teignbridge District Council to include provision for a contested election in the 
budget, this was not done.  The cost meant a further reduction in the Reserve. 
 
3. The Lime tree at the junction of school lane had to be felled on health and safety 
grounds.  This was unexpected and not in the budget and again the cost of £540 had 
to come out of the Reserve. 
 
The total paid for these three matters is £4,698 out of a Reserve of £4,735. 
 
Points to bear in mind are: 
 
1. It would appear that the financial situation was not understood or anticipated in 
response to the request from the village hall committee.  Your present Council is in 
discussion with the committee to try and resolve  
the matter.  I am very pleased to advise you that the village hall committee has 
agreed to refund half of the grant in the sum of £1,450 in two payments.   
 
This is an excellent example of two community groups working together and I would 
like to thank the committee through their Chairman Karen.  This will ease the current 
financial situation as it will be a great help. 
 
2. No action was taken on the annual recommendation of Teignbridge District 
Council to include provision in the budget for a possible challenged election.  This 
has meant a lower precept in the past. 
 
3. Out of the £4,698 spent, £4,158 was at the request of residents. 
 
In setting the precept for 2019/2020 your present council has considered the 
following factors: 
 
1. The very reduced Reserve of £925.  A generally accepted figure is at least one 
years’ expenditure of say £3,000 as a minimum. 
 
2. Increases in costs that that are beyond the control of the Council. 
 
3. Parish Council elections are due in May at a cost of say £1,250.  The Council 
must make provision for a contested election.  If an election is not held an 
undertaking is given to retain the amount provided as a reserve. 
 
4. The Clerk’s time in dealing with complaints and requests from residents for 
information is increasing and this will increase expenditure. 
 
5. The need to be able to provide some if only basic services.  
 
6. This is the only time that a precept can be requested; it cannot be changed and 
will be for the financial year to 31/3/2020. 
 
7. A reduction in the Council Tax Base for the financial year due to an increased 
number of residents qualifying for single occupancy or benefits. 
 
8. The possibility of your council becoming insolvent due to the previous decisions.  
 



There are no excess amounts in the budget which will only allow the present Council 
to fulfil its basic functions.  The ability of the Council to support the residents is 
limited due to the previous decisions and a period of stability is required to establish 
financial solvency.  The Council is very aware of the financial impact on residents 
and the difficult decision has been made to include only half of the cost of a 
challenged election which itself carries an element of risk.  Any future projects such 
as replacement of the Lime tree would have to be delayed or would make the 
Council insolvent.  The budget proposal is for a precept of £4,200 which is an 
increase on last year of 43.84%.  Having examined the background to the present 
situation and the items in the budget I recommend that it is approved. 
 
 
 
Norman Harvey TD ACIB 
Parish Clerk 
Dunchideock Parish Council 
 


